THE NCO LEADERSHIP CENTER of EXCELLENCE
Master Leader Course (MLC)

M423 NCO Common Core Competencies (Leadership Case Studies)
Advance Sheet

1.	SCOPE:
This 12 hour lesson provides the learner an opportunity to analyze historical case studies with a comparison of the NCO Common Core Competencies, then write an executive summary.  Noncommissioned officers display their competence through the execution of knowledge based leadership.  Army leadership determined there are six core areas where the NCO’s competency resides.  Those competencies where leaders must excel are communications, leadership, training management, readiness, operations, and program management.  At the end of this lesson the learner will know a few of the historical aspects of the NCO Common Core Competencies and be able to write an executive summary of them.
 
2.	LEARNING OBJECTIVES:
MLC TLO 400-MLC-0420 Apply Organizational Leadership
ELO: 400-MLC-0420.06
Action:  Analyze NCO Common Core Competencies.
Condition:  In a group learning environment, given references, and collaboration.
Standard:  Write EXSUMs for the six NCO Common Cores, each assessed EXSUM is worth 10% of the GPA.  Products will involve:
1. Identifying communications;
2. Analyzing readiness;
3. Examining Army and joint operations;
4. Analyzing leadership;
5. Analyzing training management; 
6. Examining program management (PM); and,
7. Preparing the executive summary (EXSUM).
Learning Domain:  Cognitive
Level of Learning:  Analysis

3. 	PREPARATION FOR CLASS:
Read:
Learner Handout-1


TC7-22.7 The Noncommission Officer Guide date January 2020 (read entire document)

Be prepared to discuss the following in class:
●  Describe the correlation the NCO Common Core Competencies and quality of leadership. Answer based on personal experiences and LH-1
●  In what ways would enemy forces benefit from studying leadership case studies prior to them conducting strategic planning? Answer based on personal experiences and LH-1


4. HOMEWORK ASSIGNMENT(S):
	a.	Lessons associated with the EXSUM assignment may provide doctrinal references to help in the 			assignment.

M400 Course Review (NCO CCC: Leadership)
· The G-3 asks you the Operations NCO to write an EXSUM and poses this question. “What in the provided case study can be applied to the NCO CCC of leadership?” Support findings through the lens of current doctrine. This is a practice EXSUM.

M404 English Writing Overview (NCO CCC: Communications)  
· The G-3 asks you the Operations NCO to write an EXSUM and poses this question: “What is the greatest communication challenge for leaders; and, how can you as a leader measure the effectiveness of your communication skill?”  Support findings through the lens of current doctrine. Use the provided case study.

M447 Mission Command (NCO CCC: Leadership)
· The G-3 asks you the Operations NCO to write an EXSUM based on this question: “What is the units' proficiency in the warfighting function, mission command."Support findings through the lens of current doctrine. Use the provided case study.

M451 Decisive Action (NCO CCC Operations)
· The G-3 asks you the Operations NCO to write an EXSUM based on this question: “How well was the performance in three of the warfighting functions." Support findings through the lens of current doctrine. Use the provided case study.

	M432 Training Management IV (NCO CCC: Training Management)
· The G-3 asks you the Operations NCO to write an EXSUM and poses this question: "How can the unit manage training to accomplish mission goals? Support findings through the lens of current doctrine. Use the provided case study.

M431 Organizational Management (NCO CCC: Program Management)
· The G-3 asks you the Operations NCO to write an EXSUM and poses this question: “Explain ways the elements of project management, such as understanding the scope, requirements, planning, resources, and time, help you as a leader?” Support findings through the lens of current doctrine. Use the provided case study.
	
	M432 Influencing (NCO CCC: Readiness)
· The G-3 asks you the Operations NCO to write an EXSUM and poses this question: “How does influence affect unit readiness?” Support findings through the lens of current doctrine. Use the provided case study.

5.	ASSESSMENT PLAN:  Refer to the ISAP.


M423-AS-2

image1.emf
Learner Handout  NCO Common Core Competencies.docx


Learner Handout NCO Common Core Competencies.docx
NCO Common Core Competencies



As leaders begin to develop the most important thing they do is bridge the gap between next level leadership and their subordinates. The most effective way to bridge that gap is to communicate effectively. Without effective communication the true meaning of situations is not relayed to the proper leaders with the right emphasis. Next is the NCO Common Core Competency of leadership, and it is where leader effectiveness is nested. The army uses the FM 6-22, 30 June 2015 to outline the Army Leadership Requirements Model (LRM). By following the LRM and using it as an outline for leader development we can standardize a group of norms for our leaders to embody.

Next is the NCO Common Core Competency of training management. It is for leaders who want to develop the ability to train Soldiers effectively. Soldiers who are trained in a realistic and standards driven methodology are Soldiers who are prepared to win against a determined adversary. FM 7-0 Train to Win in a Complex World, 5 October 2016 ensures Leaders train their Soldiers on the right things based on analysis provided to them by the planners at higher echelons. Next is the NCO Common Core Competency of readiness. Army Regulation 220-1, 15 April 2010, Army Unit Status Reporting and Force Registration-Consolidated Policies, governs reporting requirements for unit readiness for field organizations, Leaders who win battles, do so with ready Soldiers. Leaders lead, train, and provide guidance to soldiers who can win in all kinds of operations. FM 3-0 Operations, 6 October 2017 provides doctrine dealing with the battlefield of tomorrow with all the rigors that executing large- scale operations through multiple domains bring. Next is the NCO Common Core Competency of program management. Leaders at all levels are expected to plan, coordinate, resource and execute projects in a timely and efficient manner. Through ARMY COOL Credentialing Opportunities On-Line Enlisted Soldiers can gain the education to manage programs plus gain an advantage over others post military career. This lesson allows Leaders to look at various case studies throughout history as well as write a professional summary on each of the case studies while looking through a specific lens of the NCO Common Core Competencies.
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